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Theme Note 

 
India needs new jobs. Every year around 10-12 million youth, 18-24 years old, enter 
the job market. At least half of these jobs have to be created in the manufacturing 
sector at this stage of our economic development. However, the economy has hardly 
been generating enough jobs and unless this change, we will have a demographic 
'bomb', not a demographic 'dividend'.  
 
UNDP’s latest Human Development Report states that India will be the most ‘job 
stressed’ nation in the next few decades. Between 1991 and 2013, India’s working 
age population increased by 300 million, but the economy could employ only 140 
million suggesting a limited capacity to generate jobs in spite of respectable growth of 
GDP. UNDP estimates that at least 280 million more people will enter India’s job 
market by 2050.  
 
There are many well-known reasons for manufacturing not creating enough new jobs 
in India, particularly in the organized sector. Constraints posed by the current labor 
laws, and rules and regulations that hamper rather than facilitate manufacturing firms 
(specially the SMEs) are recognized and are being addressed by the government. 
Elsewhere, industry leaders and policy makers have become engaged with the impact 
of a collection of nine technologies (described together as ‘Industry 4.0) that has begun 
to transform the manufacturing sector and can have a profound impact on 
competitiveness, new investments, and on creation of new jobs.  
 
Strategies for growing jobs in India’s manufacturing sector and changes in policies 
must take into account the rapid, transformational impact Industry 4.0 will have. 
Presently, policy changes are being made almost entirely as improvements on existing 
policies. For example, the consolidation of the plethora of prevalent labor laws into a 
smaller number of codes will improve the administration of the laws. But, this could be 
like rearranging the deck chairs, when the need is to turn the ship onto a very different 
course to sail through a building storm.  
 
The storm that policy makers in other countries envisage, which could arise with 

Industry 4.0, are its impact on social conditions—availability of jobs, social security 

systems, and skills required. Solutions to the wider, systemic, social problems that are 

anticipated will require the cooperation of many stakeholders representing many 

points of view. Indeed, even to contemplate what these problems could be, a ‘whole 

system’ perspective is required combining diverse points of view of the system. 



Therefore enterprise leaders, other stakeholders, and policy-makers must envisage 

the effects of the interplay of these sweeping forces of technology, reduced numbers 

of jobs, rising inequality and social and political unrest, on the shapes of industrial 

systems, enterprises, and jobs. 

Job creation is at the centre of all policymaking. With rapid advances in technology, it 

is becoming more challenging to predict the numbers and nature of jobs in the future. 

With this end in mind, CII had undertaken the ‘Future of Jobs in India’ Initiative, to 

address this dynamic trend. 

The Initiative involved a unique systems approach of problem-solving, and outlined 

three potential scenarios for the next 10-15 years, depending on current policies. It 

goes beyond accepted theories to introduce new ideas and directional changes in job 

creation policies. A Report has also been generated which identifies eight drivers of 

job creation and seven imperatives of ‘what to do’ and ‘how to do’. Such a systems 

approach can add 2-3 percentage points to the national GDP growth rate, as 

envisaged by the Initiative. 

Every year 10-12 million young people join the labour force, and millions more leave 

agriculture, thus necessitating creation of 17-20 million jobs per annum. With much 

fewer jobs actually created in the last 5-10 years, the cumulative impact and future job 

needs must be considered together.  

The highlights and outcomes of this key initiative has been scheduled in Mumbai as a 

1-day Conference on 8th June 2017. Experts from related fields will be addressing on 

the various aspects of the Jobs Challenge and the Landscape, while talking about the 

Future Shape of the economy. 
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